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The legal framework for the Academy’s policy for SEN is provided by the obligation to have regard to The Special Educational Needs Code of Practice 2001 and the SEN Regulations 1999, and any guidance issued by the Secretary of State relating to sections 316 and 316A of The Education Act 1996.
Scope of the Policy
This policy is relevant to all students in the Academy who may at any time be experiencing SENs and disabilities.
General Information

The Principal is the ‘responsible person’ exercising the responsibilities laid out in the  SEN Code of Practice, and ensuring that all those who are likely to teach a student with a Statement of SENs are informed about the Statement.  The Principal will work through the Special Educational Needs Co-ordinator (SENCO).  There is a Governor with responsibility for Special Educational Needs.  

The Director of Individual Support is the Special Educational Needs Co-ordinator.  The Individual Support Team, through the Director of Individual Support, is directly responsible for implementing the Academy’s Special Educational Needs Policy but all staff should see themselves as teachers of Special Educational Needs.  The SENCO  has day to day responsibility to ensure that the SEN Code of Practice is followed.
Gifted & Talented 
The Academy acknowledges that a proportion of its intake will be defined as Gifted & Talented.  These students will have their individual needs assessed and addressed in line with the Gifted & Talented Policy.  This provision is managed by the Academy Gifted & Director of Individual Support.
Definition of SENs
Under national legislation a student or young person has SENs if he has a learning difficulty that calls for special educational provision to be made for him. Learning difficulty is defined in terms of students “who have a significantly greater difficulty in learning than the majority of children of their age, and/or have disabilities which prevent or hinder them from making effective use of educational facilities generally provided for children of their age.”
Barriers to learning
Learning difficulties are defined as constraints or barriers, which prevent access to the curriculum.  These may arise from factors pertaining to the student, or factors within the learning environment. The purpose of the Academy’s Special Educational Needs provision is to overcome these barriers in order to enable all students to reach their full potential.
The Academy is committed to offering an inclusive curriculum in order to ensure the best possible progress for all the students whatever their needs and abilities.  Not all students with disabilities have special educational needs and not all students with SENs meet the definition of disability but this policy covers all these students.
Objectives of the SEN Policy
The Governors of the Academy wish to provide appropriate identification, assessment and intervention in order for all students to have the opportunity to access the curriculum in order to reach their potential. These objectives reflect the Academy’s vision; which is one where all students are inspired to reach their full potential, no matter their ability and background; where aspirations and achievements are constantly raised; where the improvements of standards reflect the needs of the local and wider communities; through the highest quality academic, personal and vocational teaching and guidance.
Aims:
· To ensure that all students have access to a broad and balanced curriculum
· To provide a differentiated curriculum appropriate to the individual’s needs and ability
· To ensure early identification of students’ SENs
· To ensure that appropriate provision is made for students with SENs and regularly reviewed
· To involve students in planning to meet their SENs
· To involve parents in meeting their children’s SENs and their progress.
· To keep staff informed and aware of students’ SENs and ensure that they respond to those needs
· To ensure that staff receive appropriate training to help them develop strategies to meet the students’ SENs
The success of the Academy’s SEN Policy will be judged against the aims set out above.  Annual success criteria will be reviewed and the Governing Body’s Annual Report will detail the implementation of the policy and the effectiveness of the provision made.
Implementation 
The Director of Individual Support in the Academy acts as Special Educational Needs Co-ordinator (SENCO).  There is also a Governor with responsibility for the monitoring of SENs within the Academy; however, the Governing body as a whole is responsible for making provision for students with special educational needs.
Admission arrangements for students with SENs & disabilities
The Academy welcomes applications for admission from students with a wide range of SENs & disabilities; including those with Statements of Special Educational Need where the Academy has agreed to be named in the Statement.

Special arrangements can be made for these students to have access to the Academy for pre-admission visits. The needs of students with mobility needs, or those who use a wheelchair, can be met with the use of sensitive rooming, timetabling and support.  All areas of the Academy are accessible. Students with sensory impairment will be supported by the appropriate technology and differentiated classroom provision and support.
Pre-admission procedures
.  
· The SENCO and Inclusion Team liaise with the Primary (feeder) schools in order to be fully informed as to the support each student might need.
· Through effective liaison with Primary schools the Academy can ensure that most pupils with SENs are identified at the point of transfer
· Students with Statements of SEN are visited in the Primary schools by the SENCO and/or designated support staff
· Parents of students with SENs are able to visit the schools to meet appropriate staff and familiarise themselves with the building in order to ease transition
· Students with SENs may be provided with maps & timetables in advance of admission
· Parents are encouraged to contact the SENCO in advance to discuss their child’s SENs
Provision Available
The Academy expects to accept students with a wide range of SENs provided that:
· admitting the child would not be incompatible with the efficient education for other children and where no reasonable steps may be made to ensure compatibility.
· students will be supported in class or through limited withdrawal for individual or small group Dyslexia/Speech & Language & EAL sessions.
· there is no on-site withdrawal provision or centre.
Access to Buildings
The Academy understands its obligations under the Planning duties laid out in the Special Educational Needs and Disability Act 2001: Schools’ duties in the Disability Discrimination Act 1995. 
Identification of Special Educational Needs 
· Pre-admission procedures specified above
· KS1/2/3 SATs and GCSE/AS Level results information
· Students in Year 7 take CATs 
· Year 7 are assessed for Reading, Spelling & Maths attainment
· SEN staff observe whole student cohort in lessons and share their observations
· Nursery/Primary school records and SEN files examined early in the Autumn Term
· Class teachers to record and report any students having difficulty accessing the curriculum
· Specialist Teachers to observe and assess students deemed to be at risk of a diagnosis of specific SENs, e.g. SpLDs.
Assessment of Special Educational Needs
· Periodic assessments by SEN staff
· Regular re-testing of Reading, Spelling and Maths
· CATs 
· KS1/2/3 Assessment (SATs) and GCSE/AS results
· Electronic tracking & monitoring – provision mapping
· RAISE online

· FFT data and predictions

Identification and Assessment of Special Educational Needs
The Academy is committed to early identification of SENs and adopts a graduated response to meeting students’ needs in accordance with the Code of Practice (2001). A range of evidence is collected through the Academy’s assessment and monitoring processes and if this suggests that the student is not making expected progress the SENCO and Inclusion Panel will be consulted by appropriate staff in order to decide on relevant intervention.
Links with Outside Agencies

· Local Authority Health Services provide regular health checks

· Head of House, who works closely with Social Services, is employed by each section of the Academy. They provide rapid access for urgent referrals.  The Co-ordinators work closely with Inclusion Teams.

· The Academy employs a consultant Educational Psychologist; available for consultation with a programme managed and organised by the SENCO.
Intervention
The SEN code of Practice (2001) specifies three stages of action and intervention, which are as follows.
· School Action
To provide interventions that are additional to or different from those provided as part of the school’s usual differentiated curriculum offer and strategies.
· School Action Plus
To make a request for support from external services, usually following a review meeting at which it was decided that despite receiving an individualised programme and/or concentrated support the pupil fails to make adequate progress.
· Statement Provision
To provide interventions and support specified in the Statement of SENs written by the Local Authority.  
Referral
Students will be referred to The Inclusion Panel or SENCO/ Individual Support Team who will decide which type of intervention and support is appropriate in consultation with class teachers, parents and other relevant staff.   The Inclusion Panels meet regularly and include members of the Senior Leadership Team; the Head of House & the SENCO and outside agencies when appropriate. Formal referrals are made by Staff and informed discussion among the Panel determines the interventions.
Inclusion
The Academy seeks to promote social inclusion.  Students with Special Educational Needs are included in all aspects of Academy life.
Special Educational Needs Staffing
The Inclusion Team will include a range of specialist staff working across the Academy.

Dyslexia Teachers
Teachers of English as an Additional Language 
Speech & Language Therapist 
Behavioural, Emotional & Social Difficulties support teachers 
Learning Support Assistants/Individual Support Teachers as specified by Statements of SEN 
Teaching Assistants

Learning Mentors 
Administration support

Parents of students with SENs
The Academy recognises the importance of making and maintaining strong home-school links and at all times endeavours to work closely with parents and pupils to ensure that their wishes and concerns are always fully considered.
· Parents are seen as partners
· Parents are of paramount importance when assessing children’s needs
· Parents are involved when external referrals are made
· The SENCO is available to discuss parents concerns
· The SENCO is present at parents’ evenings
External Support Services
The Academy has access to the Local Authority support services. For example: the Sensory advisory team; ASD Outreach; Speech & language Therapy Service; CAMHs and other Medical & Social services.
Evaluation Criteria for Governors on the success of the Special Educational Needs Provision
· The Governors will examine the statistical information in consultation with the SENCO

· Presentation to the Governors’ Curriculum Committee

· Governors’ visits

· Consultation through the designated Governor.
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